TLT: Board resolution
On 07/07/2016, Viglacera Thanglong JSC announced board resolution as follows:
1. Approve operational target of Quarter 2 2016:

	No
	Contents
	Unit
	Plan
	Implemented
	Rate

	
	
	
	Quarter 2 2016
	2016
	Quarter 2 2015
	Accumulated in 2016
	Quarter
	Year

	1
	Production output
	M2
	1,688,000
	6,008,000
	1,736,213
	2,786,762
	103
	45

	2
	Sales volume
	M2
	1,589,000
	6,010,000
	1,616,509
	2,647,654
	102
	44

	3
	Revenue
	VND million
	127,000
	476,000
	123,952
	205,570
	98
	43

	4
	Depreciation of fixed assets
	VND million
	4,454
	17,817
	4,454
	8,909
	100
	60

	5
	Profit before tax
	VND million 
	13,000
	43,000
	13,027
	16,990
	100
	40

	6
	Average income
	VND thousand /person/month
	10,570
	9,366
	10,495
	8,260
	99
	88


II. Business orientation in Quarter 3 2016

1. Authorize Management Board to implement plan Quarter 3 2016

	No
	Criteria
	Unit
	Plan Quarter 3 2016

	1
	Production output
	M
	1,695,000

	2
	Sales volume
	M
	1,649,000

	3
	Revenue from sales and service
	VND million
	31,103

	4
	Depreciation of fixed assets
	VND million
	4,454

	5
	Profit before tax
	VND million
	13,000

	6
	Average income
	VND thousand /person/month
	10,594


2. Measures
2.1. Production

· Control and improve product quality, ensure the product in 2016 will reach the internal standards: TCCS GOL 01:2013, TCCS GOL 02:2013

· Tightly control quality of production process and product then report to Quality Manager and Board of quality acceptance

· Tightly control input price, quality and import – export process of supplies and product. Board of Director approves the ceiling price of main materials
· Continues the plan of price to each workshop, providing specific responsibilities to each individuals, department on sales volume, quality, effective
2.2. Coordination:

· Sign the contact by month with trading company, commercial company on products, revenue, cash flow progress to reach the plan target

· Coordinate with the Trading Company in developing product to improve sales volume.

2.3. Financial work – plan:

· Make business plan, cash flow plan by month in accordance with actual situation of the Company

· Focus in debt collection
· Deploy warehouse management by barcode phase 2
3. Basic construction work:

· Invest in 60 tons crusher in workshop production
· Invest in clay mixer in workshop production

· Implement installation of CNG gas supply system
4. Other works:

· Implement environmental management system according to the standard ISO 1401 – 2015

· Rearranged human resources to increase labor productivity growth and average income of all officers and employees
· Make the salary plan base on encouraging highly skilled workers
· Check ATLD – PCBL to prepare to respond to the weather
· Disclosed information according to the law regulation
